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Proposition to amend the statutes for IAKS Nordic

Proposed changes to the statutes: 
The board proposes to the annual general assembly to decide on:
1. changing the statutes according to the attached proposal as a whole,
2. that the first nominating committee will be elected at the general assembly in the year 2025



Background
At the general assembly for IAKS International, there was a proposal from the Executive Board to amend the association’s rules to increase transparency and good governance and some other changes. Several of the present IAKS Nordic members saw the potential in some of the proposed changes and were against some of the proposed changes. The result was that the general assembly voted against most of the proposed changes.
After the general assembly for IAKS International in 2023, the IAKS Nordic board looked at our statutes and saw a need to update them to achieve increased transparency and good governance and modernize them. We also saw that there was a need to clarify the relationship between IAKS International and IAKS Nordic.
It is essential for a nonprofit organization to strive for increased transparency and good governance. Therefore, the board proposes to introduce a nominating committee to oversee future electoral procedures and suggest board members to the General Assembly to elect. The board also proposes to limit the number of terms a board member can serve to a maximum of four terms.
These proposed changes and the modernization of the statutes entail changes in several places in the statutes. Therefore, the board proposes to the general assembly to decide on the statutes as a whole and that the first nominating committee will be elected at the general assembly in the year 2025.


IAKS Nordic statues

1. Name and place of business
1.1. The name of the association is “IAKS Nordic”.
1.2. The place of business is: Kanonbådsvej 4 A, 1437 Copenhagen Holmens Boulevard 13, 5800 Nyborg, Denmark. The Board can decide to change the place of business to another address in Denmark.

2. Purpose
2.1. IAKS Nordic is a section of International Association for Sports and Leisure Facilities (IAKS International) and refers to IAKS Internationals purpose of enhancing the knowledge about sports and leisure facilities.
2.2. IAKS Nordic is a non-profit association with the purpose of bringing persons, organizations, public authorities, institutions and companies involved in sports and leisure facilities together in a forum where everyone involved in developing and building sports and leisure facilities in the Nordic countries can meet and share their experience, knowledge and ideas.
2.3. The purpose will for instance be obtained by arranging and participating in meetings, forums for debate, events, congresses and seminars in the Nordic countries.

3. IAKS International
Relations between the IAKS International and IAKS Nordic may be fixed in separate regulations. Within these regulations, rights, and duties for IAKS Nordic and possible double memberships will be defined.

3. 4. Membership
3.1. 4.1. IAKS Nordic welcomes persons, organizations, public authorities, institutions and companies from the Nordic countries (Sweden, Norway, Denmark, Finland, Iceland, Greenland, Faeroe Islands and Åland Islands) as members.
3.2. 4.2. By being a member of IAKS Nordic, members are also members of IAKS International.
3.3. 4.3. By resignation or exclusion from the association all privileges related to the membership are terminated.
3.4. 4.4. Resignation from the association is done by written statement to The Board.
3.5. 4.5. By resigning from the association the member will lose the right to the paid membership fee.


4. 5. Exclusion from the association
4.1. 5.1.The Board and The General Assembly can exclude members of IAKS Nordic who:
- does not pay the annual membership fee.
- behaves inappropriately regarding the statutes and purpose of IAKS Nordic and IAKS International.
4.2. 5.2. Exclusion from the association must be communicated to the excluded party without delay and is effective from the time the message is received.
 
5. 6. Membership fee
5.1. 6.1. There is an annual fee for being a member of IAKS Nordic. The fee is decided by IAKS International. The General Assembly of the IAKS Nordic can decide on extra membership fees for IAKS Nordic members in addition to the membership fee to IAKS International.
5.2. 6.2. By not paying the annual membership fee, a member (be that a person, organization or company) can be excluded from IAKS Nordic.
5.3. 6.3. Honorary members of IAKS Nordic can be free of the annual membership fee. Honorary memberships will be decided by the General Assembly by suggestion from The Board.

6. 7. General Assembly
6.1. 7.1. The General Assembly is the highest authority of the association.
6.2. 7.2. The General Assembly consists of every member of IAKS Nordic.
6.3. 7.3. The General Assembly makes the final decisions of the IAKS Nordic.
6.4. 7.4. The Oordinary General Meeting Assembly is held annually. The invitations for The Ordinary General Meeting Assembly will be public at least four weeks prior to the date of The Ordinary General Meeting Assembly. 
An Extraordinary General Meeting Assembly can be called for by The Board held at the request of one third of the members (by number of votes) or by resolution of the Board. The Extraordinary General Assembly must be held no later than 6 weeks after the decision to call for an Extraordinary General Meeting. The notice must be sent out at least four weeks prior to the date of The Extraordinary General Meeting Assembly.
The general assembly may be held as in-person event, virtual event or as a combination of in-person and virtual event. The Executive Board will determine the format of the General Assembly.
7.5. Any member can submit motions to the General Assembly. They must be submitted in writing to the Executive Board not later than two months before an ordinary General Assembly and at least one month before an extraordinary General Assembly.
6.5. 7.6.  Entitled to attend The Ordinary General Meeting Assembly or an Extraordinary General Meeting Assembly is every member of the association. 
7.7. Candidatures to the Board need to be submitted in writing to the nominating committee not later than two months before the General Assembly. They shall include the candidate’s personal profile and goals.  The nominating committee makes candidatures public to the membership one month before the date of the General Assembly. 
6.6. 7.8. The agenda of The Ordinary General Meeting Assembly comprise the following:
1) Appointment of a chairman to preside over the meeting.
2) Appointment of a secretary for meeting
2) 3) Annual Report
3) 4) Approval of accounts for the past income year
4) 5) Presentation of the budget for the following income year and determination extra membership fees for IAKS Nordic members in addition to the membership fee to IAKS International membership fee for the following year
6) Presentation of the proposed appointments to the Board by the nomination committee
5) 7) Appointment of members of The Board elected for two years
6) 8) Appointment of President elected for one two years
7) 9) Appointment of substitutes for members of The Board for one year
10) Appointment of members to the nominating committee for one year
8) 11) Appointment of accountant auditor
9) 12) Processing of the received items for the agenda
10) 13) Any other business (a.o.b.)
6.7.	Any items that a member wishes to include on the agenda must be received by the Board no later than two weeks prior to The Ordinary General Meeting.

7. 8. Voting rights
7.1. 8.1. Entitled to vote at The Ordinary General Meeting Assembly/The Extraordinary General Meeting Assembly is every member of the association.
7.2. 8.2. In case of a subject determined by voting, every member (person, organization, public authority, institution and company) has one vote.
7.3. 8.3. Voting is determined by a simple majority (more than half of the eligible votes). Voting is done by show of hands unless at least one member demands a ballot.
7.4. 8.4. To vote, a member has to be present at The Ordinary General Meeting Assembly/The Extraordinary General Meeting Assembly, i.e. voting cannot be done by power of attorney.
7.5. 8.5. For any vote for members of The Board the candidates are allowed to vote for themselves.
7.6. 8.6. In case of parity of votes between the candidates, the election is done by drawing lots if no other solution can be found.
7.7 8.7. In other cases of undecided cases because of equal votes The President will have an extra decisive vote.

8.	Extraordinary general meeting
8.1.	The Board can call for an Extraordinary General Meeting.
8.2.	The Extraordinary General Meeting must be held no later than 6 weeks after the decision to call for an Extraordinary General Meeting.
8.3.	The deadline for notice of the Extraordinary General Meeting is no later than 4 weeks prior to The Extraordinary General Meeting.

9. Daily management The Board
9.1. The daily management of the association is conducted by The Board.
9.2. The Board is comprised by a president, a vice-president, a treasurer and other special assignments determined by The Board.
9.3.. Apart from the President, The Board constitutes itself and appoints The Vice-president and The Treasurer right after every at the first board meeting after the Ordinary General Meeting Assembly.
9.4. The Board should consist of at least five members and a maximum of nine members and a maximum of two substitute members.
9.5. The Board should if possible consist of at least one member from every participating country.
9.6. The Board should if possible consist of members representing as many different areas of interest (architecture, operating of facilities, planning, industry, sports organizations etc.) as possible.
9.7. Eligible for The Board is every member of the association, represented by a person.
9.8. At least 5/9 of The Board must be present in order for a board meeting to be valid.
9.9. The decisions of the Board is done by simple majority (more than half of the eligible votes).
9.10. The Board determines its own agenda and tasks.  
9.11. The meetings of the Board is lead by the President or The Vice-President in absence of the President. A written notice of meeting with an attached agenda is sent out when The President finds it necessary.
9.12. If at least 3 members of the Board sends a written request for a meeting to the President then a board meeting must be held no later than 2 weeks after receiving the request.
9.13. All board members are elected by the General Assembly for a period of two years. The General Assembly should aim to elect half of the board members at every Ordinary General Assembly.
Any individual shall serve for a maximum of four office terms (each two years) on the Board, allowing for a maximum time of eight years on the board.
The General Assembly may override this limit with a simple majority of votes.

10. Nominating committee
10.1. The nominating committee shall oversee future electoral procedures and suggest board members to the General Assembly to elect.
10.1. The nominating committee is composed by two or three members of the IAKS Nordic elected by the General Assembly after suggestions from the board or any members.
10.2. The nominating committee sets up procedures for the re-election of present board members as well as for the election of new candidates to the board.
10.3. The nominating committee makes candidatures public to the members one month before the date of the General Assembly. 

10. 11. Economy and accounting
10.1. 11.1. The income year of the association follows the calendar year, i.e. 1. January- 31. December.
10.2. 11.2. The Treasurer oversees the accounting and put any remarks on it at the Ordinary General Meeting Assembly.
10.3. 11.3. The appointed accountant auditor is responsible for examining the finances on a yearly basis.

11. 12. Signing authority and liability
11.1. 12.1. The association is signed externally by any of the President, the Vice-president or the Treasurer in cooperation of two of the three.
11.2. 12.2. No member of the association is personally liable for the obligations of the association.

12. 13. Amendments to the articles of association
12.1. 13.1. The prevailing articles of association can only be amended by resolution at The Ordinary General Meeting Assembly.
12.2. 13.2. Any member of IAKS Nordic may suggest changes to the articles of the IAKS Nordic to The Board of IAKS Nordic. These suggestions must be received no later than 2 four weeks prior to The Ordinary General Meeting Assembly.
12.3. 13.3. The Board can suggest changes to the articles of IAKS Nordic.
12.4. 13.4. Changes to the prevailing articles of association is always determined by The Ordinary General Meeting Assembly by prescribed majority (2/3 of all members) and requires that the proposed amendments are items on the agenda for The Ordinary General Meeting Assembly.

13. 14. Dissolving the association
13.1. 14.1. IAKS Nordic can only be dissolved by The Ordinary General Meeting Assembly and only by a prescribed majority (2/3 of all members)
13.2. 14.2. If 2/3 of the members are not present, the Board must call for a new Extraordinary General Meeting Assembly no later than 30 days after in order to dissolve the association.
13.3. 14.3. Any financial assets held by IAKS Nordic will in case of the association being dissolved, be given in to IAKS International.
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